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About Me: 

Brynne Hitchcock
Park City, UT

Bachelor’s in Hospitality Management (Spring 2024)
Master’s in Public Administration (Spring 2027)

Developing and implementing methods for upcycling food
waste through community and classroom engagement.

Introductions
Researcher Profile



Introductions
GVFB + HRDC Food and Nutrition Department

Food Bank
Fork and Spoon
Summer Lunch
KidsPack
Senior Groceries

Services:

Food Banks: 1,811,331 lbs
Food Boxes: 25,617
Fork and Spoon: 34,495 meals
Summer Lunch: 42,447 meals

Reach (2022 - 2023):



Identified Areas
of P2 Focus
Efficiency Improvements:

Summer Lunch Forecasting to
Reduce Overproduction

Implementation:

Gleaning Initiative
Restaurant Food Rescue



Summer Lunch



Summer Lunch
Operations
The Summer Food Service Program (SFSP) is
a federal initiative that provides free meals
and snacks to children in low-income areas
during the summer. HRDC's Summer Lunch
program offers free breakfast and lunch to
kids when school meals are unavailable.
Children can enjoy nutritious meals with no
applications or income verification needed.

Overproduction: When more meals are
prepared than are served. Unused meals
cannot be reimbursed or funded.



Summer Lunch
Locations

12:00 p.m. - 1:00 p.m. :

Hyalite Elementary
Walton Homestead Park
Story Mill Park
Irving Elementary
MSU Family and Grad Housing

1:00 p.m. - 4:00 p.m. :

Gallatin Valley Food Bank



Summer Lunch
Current Forecasting

Efficiency: 73%
Overproduction: 480

June 10-14:
Efficiency: 64%

Overproduction: 580

June 17-21:

Efficiency: 55%
Overproduction: 554

July 1-5:
Efficiency: 64%

Overproduction: 722

June 24-28:



Summer Lunch
Flow of Waste

Human
Consumption Animal Feed Compost Landfill





Summer Lunch
Goal Metrics



Gleaning



“Gleaning programs organize volunteer
gleaners to harvest a variety of leftover crops
that are donated by farmers for the purpose of
feeding food-insecure individuals. Thus, the
gleaning process simultaneously reduces food
waste and food insecurity (Ata et al., 2019)”

Gleaning
What is it?



Gleaning 
Proposal

Goal: 
To Glean 1 Acre of Unharvested Apples

Method:
Survey / Questionnaire

Volunteers
Farmers

Farmers Market Outreach
Bozone
Social Media 
Newsletter

Mission:
To create a replicable gleaning operation
for future years and surrounding areas.





Gleaning
Goal Metrics



Restaurant Food
Rescue



Restaurant Food Rescue 
Proposal

Goal: 
To Introduce 10 New Partners to the
Restaurant Food Rescue Route. 

Method:
Target 50+ Restaurants
Survey / Questionnaire

Local Restaurants
Chain

Handouts
Informational Packets

Mission:
Collect surplus, edible food in Bozeman
and introduce it to the GVFB.





Restaurant Food Rescue
Goal Metrics



Research Development:

Grant Experience

Quantifying Results

Processes to Implementing

Change

New Routes of Food Rescue

Personal
Learning

Recommendations
for P2 Interns

Recommendations
for P2 advisors

Reflections and
Recommendations

Discuss goals and deliverables

with employer first week.

Track and reflect on notes

throughout Internship.

GVFB: Assess Fork and Spoon

Efficiencies

Adapt to the differing needs of

the student companies.
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