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	Performance Improvement Plan
For Tenured/Tenure-Track Faculty 


	Employee Name:
	
	Date:
	

	Job Title/Rank:
	
	Department:
	

	Employee GID:
	
	Unit Supervisor:
	


The purpose of this performance improvement plan is to assist you by providing guidance on the expected improvements in performance that are necessary to attain the minimum required “Acceptable Performance” rating in all areas of responsibility in your next annual review.  This plan should be in place within 30 days after your annual review or denial of appeal, whichever is later, as per the Annual Review policy described in the faculty handbook.
1. Performance Discrepancies
(Describe specific area(s) where performance did not meet expectations.  Discrepancies should reflect performance gap(s) between observed performance and expected results based on the unit’s Role and Scope document.)

2. Improvement Plan
(List concrete steps that will be taken to close the performance gap(s) described above.)
	Area for Improvement
	Action to Take
	Target Date

	
	
	

	
	
	

	
	
	

	
	
	


3. Review Period

The period covered by this Performance Improvement Plan is:

	Start Date:
	
	End Date:
	


The unit supervisor will conduct a review of the PIP, to include an assessment of whether performance standards have been met, within 30 days of the end date.
4. Progress Reporting Timeline
Progress towards performance improvement will be assessed:
___ Bi-weekly
___ Monthly 
___ Bi-monthly 
___ Other: ___________________ 

It is the faculty member’s responsibility to initiate progress reports.
5. Required Signatures
The signatures below indicate that the employee and unit supervisor have discussed the above performance improvement expectations.

	
	
	

	Employee Printed Name
	Employee Signature
	Date

	
	
	

	Unit Supervisor Printed Name
	Unit Supervisor Signature
	Date

	
	
	

	Dean Printed Name
	Dean Signature
	Date
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