University Council MINUTES
Wednesday, April 5, 2017
8:30 AM – 10:00 AM
SUB 233

Members:
Waded Cruzado, Daniel Adams, Kenning Arlitsch, Kregg Aytes, Michael Babcock, Jeff Bader, Charles Boyer, Matt Caires, Kari Cargill, Leon Costello, Tracy Ellig, Chris Fastnow, Brett Gunnink, Alison Harmon, Cathy Hasenpflug, Maggie Hayes, Robert Hawks, Bob Hietala, Karlene Hoo, Chris Kearns, Greg Kegel, Garrett Leach, Ilse-Mari Lee, Terry Leist, Shelley McKamey, Helen Melland, Bob Mokwa, Chris Murray, Kim Obbink, Mark Nook, Kellie Peterson, Renee Reijo Pera, Nicol Rae, Jyl Shaffer, Jerry Sheehan, Royce Smith, Sylvia Sparkman, Dan Stevenson, Amy Stix, Susan Wolff


I. Call to Order
President Waded Cruzado
	
President Waded Cruzado called the meeting to order at 8:30 AM.

II. Approval of Minutes for March 1, 2017

Royce Smith moved to approve the minutes; Susan Wolff seconded the motion; the minutes were approved unanimously.

III. University Wide Information/Announcements

President Cruzado shared “kudos” with everyone for a very busy March.  She had such a sense of pride!  President Cruzado attended an event at The Kennedy Center to watch MSU Wind Symphony, one of four symphonies, perform in the Sousa festival.  Following this amazing experience, she traveled to Seattle to watch the MSU Women’s Basketball team play in the NCAA tournament.

Last weekend, President Cruzado attended an alumni dinner in Los Angeles, hosted by Michael Vasquez, that was filled with Oscar winners and incredible Bobcats.  An alum from 1960 presented her with an antique belt buckle.  

This week we concluded our search for EHHD Dean.  Alison Harmon is our selected Dean.  Congratulations, Alison!
		
IV. Old Items

A.  Update to the MSU Code of Student Conduct, Drug Policy
	Kellie Peterson, Legal Counsel
	Matt Caires, Dean of Students

This policy has been posted for 30 days.  By adopting this policy, we would be the first school in the State of Montana to adopt this type of policy.  Many comments have been received and we have received very strong support across the board.

President Cruzado asked Matt to share some of these comments.  The majority of them were grammatical, asking for more simple prose.  Matt shared the story of our student who lost his life due to “research drugs.”  We are working on educational efforts behind this policy to help prevent these tragedies in the future.  Garrett Leach stated that Matt visited ASMSU about the policy and there were no opposing views.

President Cruzado called for a vote and the policy passed unanimously.

V. New Items

A.  Conflict of Interest 4 Campus Policy Update
	Kellie Peterson, Legal Counsel

This policy update was brought forth in November 2015.  After months of working on it with the help of many, it now has a shift in tone that addresses the meaning of conflict (a.k.a. friendlier management approach).   This policy will be posted for 30 days and Kellie is seeking comments and feedback during this time.
	
B. Enterprise Alleged Copyright Infringement Response Policy
	Jerry Sheehan, Vice President for Information Technology
Kellie Peterson, Legal Counsel

Jerry stated that there are just two small updates to the policy. 

1) Updates the points of contacts within the policy; 
2) Requirement that we produce a monthly report that is shared with VP of Technology and Legal Counsel.

President Cruzado asked that Jerry work with the Library on this policy.  He is working closely with them, as well as specific publications.  

C. Procurement Policy-500.00 Approvals Required Prior to Purchase, 
IT Resources 510.00
Jerry Sheehan, Vice President for Information Technology
Kellie Peterson, Legal Counsel

There is a substantial change within this policy.  Many groups, including Audit and Procurement, have been meeting about this item – as the previous policy stated that all IT products needed approval.  Jerry and others are working to make this policy more user friendly, while at the same time minimizing risk to the University.  

President Cruzado thanked Jerry for his careful attention to policies.  Jerry then thanked the Deans for their involvement as well.

VI. Informational Items

A.  Mountains and Minds: Learners & Leaders
Strategic Plan Update – Discovery Goal
Chris Fastnow, Director, Office of Planning & Analysis

Chris Fastnow updated the Council on the Discovery Goal.  Our Discovery Goal has three objectives.  We reviewed the metrics in all three areas.  

D.1.1 “MSU will increasingly attract and retain faculty of national and international recognition.”  By using the headcount of Tenure-Track/Tenured Faculty, we have been able to track this improvement.  

D.1.2 “National and international recognition of MSU faculty as measured through scholarly and creative accomplishments.”

D.1.3 “Rank within Carnegie R1 (formerly RU/VH)”

D.2.1 “Funding for capital projects from public and private sources to provide state-of-the-art laboratory, studio and other space-related resources.”

D.2.2 “Grant-sponsored investment in centers, core facilities and resources.” 

D.3.1. “Percentage of faculty who advise doctoral students (T/TT/NTT)

D.3.2. “Graduate Student headcount” “Doctoral Student headcount”

D.3.3. “Graduate Degrees Awarded (Summer, Fall, Spring), STEM Masters and Doc Degrees Awarded (Summer, Fall, Spring), All Doctoral Degrees Awarded (Summer, Fall, Spring)”

D.3.4 “The number and proportion of doctoral students presenting at national and international meetings, publishing in eminent academic outlets, earning high-profile fellowships, securing prizes from national and international competitions and garnering prestigious job placements.”

Interim Provost Bob Mokwa shared updates from the Provost’s perspective.

B. 	Mountains and Minds: Learners & Leaders
Strategic Plan Update – Engagement Goal
Chris Fastnow, Director, Office of Planning & Analysis

Chris Fastnow updated the Council on the Engagement Goal.  There are three objectives and each one has increased since 2012, including E.2.1 “Percentage of MSU students participating in cross-cultural study, work or service experiences, incorporating both academic preparation and post-experience reflection”, which has doubled.

Engagement is tough to measure, but we did not want that factor to inhibit this work, so we will continue to engage this Goal.

Betsy Webb came forward to provide an update on the Outreach and Engagement Council work.  Royce Smith is the Dean on the Council.  Betsy provided an update on the Seed Grant Awards – which were started by a donation from President Waded Cruzado.  

President Cruzado reminded the group that we are supposed to do three things every day, as a part of the Land-Grant mission: Learning, Discovery and Engagement.  She encouraged the group to incorporate the Strategic Plan in their annual reviews.

Senator Bob Hawks asked Chris Fastnow about defining cross-cultural as just “foreign experiences.” Perhaps this should be expanded.

VII. Public Comment	

No public comments were shared.

VIII. Updates

Ongoing, Library Lecture Series - "Origins of Democracy", MSU Billings
April 6th-9th, MSU RODEO - "Lets Spur Them On!"
April 7th-8th, MSU Billings POW WOW
April 10th, CHOICES Re-enrollment Begins 
April 11th, National Manufacturing Day at Gallatin College
April 11th-12th, ASMSU Election for New Leadership
April 11th, 7:00 PM, President's Fine Arts Series Panel, Reynolds Hall
April 12th, Diversity Charrette, 8:00 AM - 5:00 PM, SUB Ballroom B
April 14th - 15th, MSU Bozeman POW WOW
April 18th, 7:00 PM, Final Provost's Distinguished Lecture Series, MOR	April 26th, 11:00 AM, Education Research Symposium, SUB Ballroom 
April 28th, 125th Anniversary Poster Contest Entries DUE 
Last Week of April, College of Nursing, Dean Finalists on Campus
October 16th - 18th, 7 Year Accreditation Visit from NWCCU

[bookmark: _GoBack]NOTE: 
The next University Council meeting is scheduled for Wednesday, May 3, 2017.
